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Expressions of Interest (EOI)
Design and delivering of Value Based Marketing (VBM) models for Australian red meat industry
Purpose and Objective
The Meat & Livestock Australia (MLA) 2030 Strategic Plan has identified the bold ambition of supporting industry to embrace Value Based Marketing initiatives. This will require innovations and initiatives that create and capture greater value for red meat products. 
 MLA’s value capture program focusses on providing tools, system and feedback loops that allow livestock and carcasses to be assessed and valued on traits such as genetics, performance, production credentials, meat quality and yield. These insights could reshape how livestock are valued and traded, aligning payment systems with market expectations and rewarding higher-value production. This approach helps producers breed, feed and finish livestock with the end market in mind. Carcass feedback will reach all parts of the supply chain so stakeholders can make informed decisions that boost long-term performance and profitability.
MLA would like to engage with like-minded parties to explore and implement models and initiatives that generate additional value and are informed by targeted market signals.
The purpose of the EOI is to find collaborators and participants (either individual entities or syndicates) who wish to be involved in designing and delivering new R&D projects, supply chain engagement initiatives and business models that facilitate collaboration, co-investment and practice change related to increasing value captured.
The EOI will also be shared by MLA with Australian Meat Processors Corporation (AMPC) where relevant to integration with the processing sector. 

The EOI Closes 22nd September 2025 
Applications must be lodged electronically to: tenders@mla.com.au




[Fields to enter details]:
1. Name:
1. Email:
1. Phone:
1. Business / Organisation Name:
1. Address:
1. Choose a stakeholder group (choose all that are applicable)
5. Sheep Producer
5. Beef Producer
5. Livestock agent/advisor
5. Feed lotter
5. Sheep meat processor
5. Beef processor
5. Non-processor exporter & brand owner
5. Retail &/or Wholesaler
5. Technical R&D provider
5. Communication & Extension provider
5. Other Interested parties [enter field]
1. How would you like to be involved?
This could include ideas, potential collaborations and investments and type of contribution e.g. financial, expertise etc.

Calling all Collaborators:
Who should submit Expression of Interest? 
Representatives of the wider red meat supply chain (producers, processors, brand owners, retailers, R&D providers etc.) are invited to submit their interest in participating in exploring Value Based Marketing initiatives. The application review process to be conducted by MLA will help inform the opportunities to be progressed. 
This may include specific R&D investments, piloting business models, supporting adoption of new systems, producer education and the formation of an industry working group.
Research, development and accelerated adoption project investments with interested parties would occur through the MLA Donor Company (MDC).
Opportunities to capture further value for the Australian red meat industry:
The Australian red meat industry has invested considerably in the past few decades to enable technologies, systems and programs capture significant value for the red meat sector. Ongoing MLA and industry investments will enable even greater value capture through:
· Further improvement in describing carcass value through carcass/cut yield, animal health traits, secondary/by-co product utilisation and value-adding, and further customer valued traits e.g. raising claims.
· Supporting industry towards Value Based Marketing to better align customer demands and share this value along the supply chain (examples could include sustainability, providence, animal welfare etc.)
· Advanced systems to support segregation and efficiencies in supply chains.
· Live animal measures and information passing along the supply chain to improve decisions and relationship to performance and carcase value.  
· Developing and implementing sustainable initiatives to support producers make tangible, permanent changes that align to future market requirements and future incentives for aligning to these.
· Matching animal performance to on-farm/feedlot data and carcass outcomes to support future predictions and tools.




What we are looking for:
	Collaborators
	Why we need you
	What is the benefit
	What we expect

	Producers/Feedlots
	Cohort of different animal qualities, location, target market, production systems
	Contribute to supply chain discussions improving data and information flow up and down the supply chain, and connecting this to VBM models
	Collect and share data and insights
MDC co investment partner 

	Livestock advisors including buyers, agents and consultants
	Expertise in a range of livestock supply chain functions across a range of regions and platforms.  Trusted sources of advice to producers in regional areas
	Gain an understanding and provide input into new decision support tools, data flow and VBM model Provide insight into effective producer engagement strategies
	Collect and share data and insights

MDC co investment partner

	Processors
	Process cohort of different animals, facilitate carcase data and market signals.
Pilot new marketing mixes informed by VBM
Adoption of objective measurement technologies 
Strong producer relationships and ability to influence change
Source of customer insights to inform appropriate market signals
	Input into new models/traits that help better meet market specifications. and explain carcase value, improvements in processing efficiencies, and consistency of supply meeting new/improved specifications
Ability to influence producer practice change to increase compliance to customer requirements
	Feedback on carcase grading/sorting against market/buying specs, input to supplier improvement programs and initiatives, input into to improved data and information flow and analysis 

MDC co investment partner

	Non-packer brand owners, retailers
	Process cohort of different animals, facilitate carcass data and market signals.
Pilot new marketing mixes informed by VBM
	Input into new models that improve product ranging/consistency delivering greater value
	Feedback on market signals, unique selling propositions informing desirable traits, input to supplier improvement programs and initiatives, input into to improved data and information flow and analysis
MDC co investment partner

	Researchers & Extension professionals
	Robust research design and analysis, project management support
	high level of industry engagement working on research topics in a commercial mode
	Demonstrated capabilities; ability to work in a collaborative group; comms of findings
MDC co investment partner 

	Other interested parties
	This could include breed societies, traceability/credential software providers, AgTech/Objective measurement tech providers amongst others who might consider can assist in the design and delivery of work and funding activities related to value capture.




The process from here:
The vision is that the EOI will attract interested parties.  MLA will then consider, and where relevant, assist in bringing together those interested parties to contribute to a collaborative or bespoke R&D project and/or industry working group and initiatives related to Value capture.
Per MLA Donor Company (MDC) guidelines, applicants (individually or as a collective) will be expected to contribute 60% of the total project costs, with the remaining 40% of project costs covered by MDC. Projects would be contracted under MLA Standard Terms available at: https://www.mla.com.au/about-mla/mla-agreements/ 

Confidentiality:
By submitting an EOI, the applicant where invited will disclose information in a preliminary application form to MLA’s employees, agents, contractors and advisors, for the purposes of this tender process and any legal or MLA policy requirement. Applicants must identify any information that they consider should be protected as confidential information and provide reasons for this.

Further information: - call MLA: (02) 9463 9333 or email:
Sarah Strachan
MLA General Manager – Research, Development & Adoption
sstrachan@mla.com.au 

Michael Lee
Group Manager - Science and Innovation
mlee@mla.com.au 

David Packer 
Program Manager - Meat Standards Australia
dpacker@mla.com.au 
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